JOHN NAGLE

Cedar Rapids, lowa 52402 | Phone: 319.651.6399 | email: nagle@sgrowth.com

CHIEF EXECUTIVE OFFICER | REAL ESTATE INVESTMENT & DEVELOPMENT

“ROLL-UP THE SLEEVES WORK ETHIC THAT BUILDS LOYALTY WITH TEAMS, INVESTORS AND INSTITUTIONAL PARTNERS”

Real estate executive and entrepreneur experienced in leading billion dollar organizations. Verifiable success
creating and delivering outstanding real estate investment strategies and solutions for hospitality, senior living and
retail industries. Talented in building companies from ground up. Identify value acquisition targets in diverse market

cycl

es, excelling as transaction manager, negotiator and deal closer.
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Drove revenue growth of hotel, resort, and retail property
portfolio from $20 million to $376 million, while raising more
than $118 million in equity capital.

Led rapid portfolio expansion with $1.3 billion in value, 11
million Sq. Ft. of leasable area and $2 billion in sales.

Sourced/secured $7.7+ billion in commitments of debt and
equity funding for real estate development & acquisitions.

Generated sales of over $1 billion in retail, office, multi-family
and hospitality real estate.

Completed the largest single real estate transaction in history
of the United States at that time, with deal value of $800
million.

Closed more than 800,000 Sq. Ft. of leasing activity and grew
occupancy from 35% to 75% in a struggling shopping center.

Recognized with 30+ national hospitality awards, including
multiple “New Property of the Year” and “Newcomer of the
Year” awards.

Investment Relations
Real Estate Strategy
Capital Raising
Major Acquisitions

Startup Expertise

Strategic Planning

KEY EXAMPLES OF SUCCESS

AREAS OF STRENGTH

Products / Services Development

Finance Management / Planning

PROFESSIONAL EXPERIENCE

SELECTED PROJECTS

MALL OF AMERICA, Minneapolis, MN—
Provided full year long transition accounting
services for 4.2 million+ SF facility including
2.5+ million SF of retail space.

GREAT LAKES, COUNTRY INN AND
SUITES, Beckley, WV and Manassas, VA Led
construction, development, marketing and
management team to complete 232 hotel rooms.

CALHOUN SQUARE PROJECT,
Minneapolis, MN — Provided turn-key design,
construction, development, leasing, marketing
and management services for a $150M
redevelopment project.

GREAT WOLF LODGE, Various Locations —
Developed 4 themed resort-style hotel and
condominium projects with 1,200+ units.

Staffing / Team Development
Committee Development
Contract Negotiations
Entrepreneurship

President, Chief Executive Officer, Principal
Strategic Growth Group, Cedar Rapids, IA & Minneapolis, MN (2003 — Present)
A $100 million real estate consulting firm that provides services for hotel, resort and retail industry across the nation.

» Growth: Founded and grew company from ground up. Established six separate divisions to provide insurance cost
savings programs, cost segregation engineered studies and staffing services. Divisions include:

» SG Insurance consulting, generating $5+ million in cost saving strategies for clients; SG Funding, securing debt
and equity funding; Title Insurance Agency, processing $50+ million in insurance; Staffing Agency, serving $5
million annual payroll; SG Agency, a branding/talent agency for speakers generating hundreds of engagements.

» SG Retail, Tenant Representation, Research, Advisory, and Leasing Services: Provided services to retail clients in
competitive analysis, consumer profiles, demographic research, market analysis, market identification, market mapping,
retail potential reports, site selection and acquisition, store placement strategy, and strategic planning.

» Retail Consultation: Assisted 200-store national women’s apparel retail chain in leveraging management buyout.

» Acquisition: Key consultant on $5 million acquisition of a private school, which later sold for $23 million.
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President, Chief Operating Officer, Principal
Capital Growth Properties, Inc., Cedar Rapids, IA & Minneapolis, MN (2006 — 2008)

A $1 billion retail, real estate, construction, development, leasing, and management company with 10M SF of shopping centers.

» Overview: Built company from $30,000 starting capital to $76 million in retail property
assets, while raising more than $18 million in equity within two years. Company Growth
» Capital & Funding: Personally contributed initial investment of $30,000 while $80,000,000 -
ultimately securing $7.5 billion in debt and equity funding commitments. $70,000,000 -
» Cost Reduction: Achieved a $750, 000 reduction in corporate operating expenses. $60,000,000 -
$50,000,000 -
Chief Executive Officer, Chief Operating Officer, Principal $40,000,000 -
The Great Lakes Companies, Inc. | Madison, WI |[1996 — 2002 $30,000,000 -
A full service hotel, theme resort, senior housing developer and management company. $20,000,000 -
> Overview: Managed all aspects of the business, including budgeting, business $10,000,000 -
development, capital generation, and financing. Planned, designed and constructed 19 $0 4
resorts and hotels. %56\ %@q’
» Growth: Key contributor in the growth of real estate portfolio from $20 million to
$300+ million.

v" Drove Great Lakes Companies including Great Wolf Resorts from one hotel to 19 hotels and resorts.
Created a nationally recognized brand, achieving explosive growth of staff from 15 to 2,000+.

» Award Winning: Established and led team of distinction, achieving 30+ national hospitality awards, including two
“New Property of the Year” awards for Carlson Hospitality; two “Newcomer of the Year” and “Torchbearer” awards for
Bass Hotels and Resorts (Intercontinental Hotels Group), Crowne Plaza, Holiday Inn full service brands, four Blue and
White Diamond Awards (Marriott International); Quality Assurance Award (U.S. Franchise Systems), and "One of the
10 Best Places to Warm up in the World" ranking by USA Today for the Great Wolf Lodge, Wisconsin Dells.

» Property Development/Ownership/Management: Country Inn & Suites (3), Crowne Plaza, Holiday Inn Hotel &
Suites (3), Holiday Inn Harborview, Fairfield Inn by Marriott, Great Wolf Lodge (5), Microtel Inn, Hampton Inn &
Suites, Hampton Inn and Clarion Suites.

» Portfolio Development: Grew real estate portfolio from $20 million to more than $300 million.

PREVIOUS EXPERIENCE

Assistant to the Chairman of the Board, Director of Hotel Operations, Vice President of Leasing
General Growth Properties, Inc. | Des Moines, IA & Minneapolis, MN
The country’s second-largest developer and manager of regional enclosed shopping malls with a portfolio value of $20B.
» Sales Growth: Key team member that achieved sale of more than $850 million in multi-family residential, office and
retail real estate, financing of $400+ million and personal leasing activity of 800,000 SF in retail space.
» Revenue Growth: Contributed to hotel revenue increase of 100%, net operating income of 150%, a 20% reduction in
labor cost, a 50% improvement in guest ratings and a 20% reduction in complaints.

PROFESSIONAL DEVELOPMENT

Two-years towards Bachelor of Science Engineering, University of lowa, lowa City, lowa | Fundamental Principles and
Practices of Real Estate, Cedar Rapids Board of Realtors | Certified Leasing Specialist Designation, International Council of
Shopping Centers (ICSC) | Effective Speaking and Human Relations, Sales and Leadership Training for Managers, Dale
Carnegie Institute, NYC and Madison, Wisconsin | Converting, Marketing and Managing Condominiums, lowa Association

of Realtors | lowa Real Estate License Laws, Real Estate School of lowa

MEMBERSHIPS & LICENSES

American Hotel and Motel Association | International Council of Shopping Centers, CLS Designation
MNCAR, Minnesota Commercial Association of Realtors | Motel Brokers Association of America
National Association of Real Estate Boards | Real Estate Board of New York
Real Estate Broker: Licensed in Colorado, Illinois, lowa, Minnesota, Missouri, and New York
Securities License, Series 3, Financial Industry Regulatory Authority (FINRA)




